  BROWN HILL PROGRESS ASSOCIATION GENERAL MEETING 
      Minutes  Monday June 21st    2021 at Brown Hill Hall at 7pm
Chairperson : Jason T.
 In Attendance; Brendan S, Andrea P, John O’B, Bernie B, Sherene M, Hazen C, Peter F,
Andrew J.

Guest Neil Pollard

Apologies: Sarah G, Brian G, Liz M, Phil K.
Previous Minutes:  Read and acceptance moved  John O’B     second  Peter F. All in favor
Business arising from previous minutes :  None
Correspondence In:
Public Liability Insurance Questionnaire—Simplex Ins

Several emails Re Post Office EOI from Nicole Brandt

Invoice from Sturm—Hub support

Win TV –Sam Mills – invite to comment on PO 

ABC radio- invite to comment on PO

The Courier – invite to comment on PO
Checked PO Box, no snail mail

Correspondence out 
May 2021 Minutes
Agenda for “Special Meeting with Councillors etc “ on May 24th
Insurance questionnaire completed  -- Simplex Ins.

Letter to Nicole Brandt re ? extending application closure date for PO. 
Hazen to council re budget particulars .

Thank you to Catherine King for PO assistance

Yarrowee trail Working Bee invite

Business arising from Correspondence:  Work thru in General Business
Acceptance moved    Jason T.        Seconded  Bernie B.   All in favor
General Business:

Andrew Post Office update: 

Applications are well underway with 4 in place already. The premises/ building to house the PO will be the sticking point with a couple of sites suggested. 2 of the applicants are definitely local and others are from out of town. The 3 year initial contract seems short but is a fairly standard offering it seems.  Applications close early July. Brendan wrote asking Nicole Brandt if this date could be extended to allow a bit more time to get a business plan together but no response as yet. We will see what happens in 3 weeks or so.
Hazen:  Hazen: Tabled proposal for improvements at Pool and Reserve that have been thought about since the meeting with Councillors and Natalie Robertson 3 weeks ago.

Options are:

1. Leave the Pool running as proposed this summer and work on something next year

2. Push for a Water Splash Park to replace the pool

3. Push for a big picture investment in the Pool and Reserve in stages

The meeting agreed to pursue option 3 

The BHPA needs to drive the works.

The Big Picture improvements proposed are:

Replace Pool with a Splash Park (similar to Creswick).

Retain the BBQ, Shade area or perhaps put a solid rain proof structure over the picnic tables.
New Basketball ring.
Move 1 or 2 picnic table and chairs to the Reserve Playground area. (BHPA working bee)

? Retain Kiosk/First Aid Room as BHPA storage and usage for community events
Replace old Change rooms with new Unisex toilets

Fencing design as per Kids safety initiative

Build a permanent Raised stage area at Nth corner of Hall for power access (? Could this be BHPA project/labor with Council advice and permission)

Cricket oval:

Terracing, and step/seating of the high dangerous edge at the Eastern side of the ground. Bollards at top for parked car safety.

Addition of 2 gates in fence for access on Nth and East aspect.
 Strategic lighting (solar) around the reserve for improved safety and security
Watering system

Existing Playground: Shade structure over the playground and the moved picnic tables

Skatepark similar to Snake Valley structure , perhaps no deep bowl. Also, another basketball ring, possibly half-court
Provision of outdoor gym​ adult exercise stations , simple design rather than some of the extremely complex machines available. Promote the track that circles the Reserve, Oval and Wallaby Track as a fitness circuit. Inclusion of drinking taps (CHW) around reserve
First steps proposed:

Get councillors and MP’s on board. 
Invite Mayor and Councillors individually to walk the plan with BHPA Reps

Hazen plus one of either Brendan, John or Bernie are available to walk thru.

 As soon as Council comes on board then  use Newsletter to announce to Community the proposal.

Community will also have input especially with Skatepark design as is the normal consultation process.

Have a Community Event at a later date as a celebration of the New Era and a wake for the old pool.

Hazen/Brendan will invite Councillors this week to get the ball rolling.

Hazen has spoken to Skate park design/builders to get advice on process involved

Andrew had to leave so not present for rest of meeting

The meeting agreed that the above proposal to be kept in-house until council is onboard and community can be informed all at once. For members who were not present at meeting please contact Hazen (0408690493) for more information.
Andrew had to leave so not present for rest of meeting

Treasurer’s Report: Andrea tabled her monthly report.
Treasurer’s Report for Monday 21 June 2021
· 21/6/21 Paid $199.50 Invoice 2258 Sturm Software Engineering (Pool account)

· 21/6/21 Paid $40.00 to CNAV (Newsletter account)

Account balances:

Main account (pool): 
$ 31,549.34

Newsletter account:
$   2,177.10

Term Deposit:

$108,371.53
There are some outstanding accounts to be sorted for Newsletter advertisers. This will happen by end of Financial Year
Andrea raised the request for a Credit/Debit Card so that BHPA can pay some invoices online more easily. Discussion resolved that this is a good idea.
Andrea moved :  The BHPA open a Debit Card Account CBA with maximum of $1000  available in it that will be topped up as needed as funds are used to pay online invoices.

Motion seconded by Jason T.     All in favour

Andrea will look into and arrange a new Debit Card account with CBA over the next few weeks and get the appropriate forms from the bank and the Committee signatories to sign.
Treasurers Report moved Andrea P      second  Bernie B.  All in favour  
Other Business:
Sarah—Newsletter.  Brendan reported that Newsletter is being put together this evening by Sarah and will go to printers on Wednesday. Should be available to deliver this coming weekend.
 John –Auskick has been a real success. Megan the coordinator has done a great job. Consistent numbers each Friday despite some cold ,wet weather. Cricket club run sausage sizzle, soup and the coffee van are all doing well. The diesel generated mobile lights have worked really well. Thanks for the support. 
 Brendan--  Working bee on Yarrowee Trail last Saturday cleaned up the debris from the storm on Wednesday. Council was contacted to gain permission and report fallen trees. Big thanks to BHPA and ParkRun volunteers and to council employees who did the heavy chainsaw work. 
 Brendan will be an apology for July and August Meetings. Need a minute taker.
John O’B volunteered to do minutes , Andrea will type them up.  Thanks to both

Round the table:
Peter: Just to let people know, the pool is 80 years old and probably passed its use by date 20 years ago so closure is inevitable

Jason: ? what to do with our assets at the pool. ? donate the stairs to another rural pool, Peter should retrieve his pump, First Aid Room see what happens
Bernie: Happy to announce that a change to Optus gives him and his wife mobile coverage at home now although he knows it doesn’t extend to Corabin Estate.

Thanks to all especially to Niel for attending

Meeting closed 9:20pm
Next meeting :   Monday July 19th At the Hall 7pm  
                            At the Brown Hill Hall.
