BROWN HILL PROGRESS ASSOCIATION  SPECIAL GENERAL MEETING 

 Minutes Wednesday  July 22nd  2025 at the Brown Hill Cricket Club  
Time  6:30pm
Chairperson,    John O’Brien       

 In Attendance  John O’Brien, Hazen Cleary , Phil Knowles, Sarah Greenwood-Smith, Sherene Mounier , Brendan Stevens, Bernie Brisbane, Geoff Dickson
Special guests:  Cr Ted Lapkin, SplashPark Project Manager Robbie Burns

Apologies: Brian Green, Ron Damen, Liz Mason
Below is a summary of topics raised at the recent Come and Chat session with Council.

Brown Hill issues that were discussed at the Chat session  with Cr Ted Lapkin, Mayor Cr Tracey Hargreaves,  staff of City of Ballarat Community Welfare team and Project Managers , held on the 3 July 2025:

•     Splash Park and other features such as half-court, etc. for the completion of Stage 1 of the Brown Hill Reserve Master Plan upgrade and timeline;

•     Other improvements for the Reserve open space , Stage 2 of the original proposal: e.g. shading for existing playground; exercise stations; solar lighting; simple raised structure for community events; repair the old Progress Bridge near playground to improve safety; ensure the soft-fall for the playground is topped-up to ensure the safety of children;

•     Review and reactivate the Brown Hill Local Area Plan that was put on hold in 2020 due to COVID. Papers provided to Cr Ted Lapkin outline the key issues of concern covering: road issues; civil infrastructure and services; bushfire and other emergency risks; public realm/commercial growth/community facilities; residential developments;

•     As a matter of urgency install a school crossing on Humffrey St between Thompson and Brophy St to ensure that children can cross safely to and from the Caledonian School and Brown Hill Kindergarten.

Thanks again for your attendance and please keep BHPA in the loop with any changes concerning these projects.

John Opened Meeting with a welcome extended to our Special visitors and asked Robbie to open business.

Also thanks to BHCC for use of rooms and special thoughts to Peter and Marg Fisher who both have some mild health problems at the moment.
Robbie updated the group wth printed Splashpark Site plans and progress summary:

 * Presented a detailed plan of the Splash park layout that we all perused and questioned
 * Progress- Large concrete Balance Tank and underground piping installed and buried

 * Next–Screwpiles for foundation of concrete slab when Building Permit comes thru.(Next week hopefully)

 * 3 x Unisex Toilets will be adjacent to the Pump Room, one with baby changing facilities
 * The Pump/Filtration unit is very high end filtration as required for current Splash Park Compliance

 * Water Quality and Maintenance checks will be done by Aquatics Centre Staff

 * Mesh wire fencing will be installed on Humffray St and Reid St sides of site

 * Parks and Gardens will plant out and tidy up current trees and set out footpaths
 * Entry will be by gate on Humffray St side and footpath from car park on Cricket Oval side

 * Synthetic Grass will be used in high traffic areas.

 * The area between the Hall and New Pump Room will be kept clear (no parking) for maintenance access

 * Stage 1 (Splash Park, Pump Room, Toilets, gardens and Cantilevered Shade structure) should be completed by November 2025.

 * Stage 2 (BBQs, Half Court Basketball and Futsal net ) will follow on ASAP with no pricing available as yet. Hopefully works can begin at the end of summer season 2026. BHPA expressed interest in assisting financially in construction of Basketball structure.
Discussion and Questions revolved around:

Hours of operation of Splashpark.

Lighting and Security

Adding other structures like Climbing Frame and/or Exercise equipment. Site is fairly crowded already

Timeline for costing on Stage 2.

Robbie will work towards having Stage 2 pricing summary etc available by first week in September and we can meet again and discuss BHPA input and timeline once more information is available.
We all thanked Robbie for his evening time and look forward to the next update.

Cr. Lapkin tabled the Plan for the proposed new Pedestrian Crossing in Humffray St near Thompson. This crossing will not be manned but provides a marked point for Adults and Kids to cross safely with caution signs for vehicles and an island in the middle of the road as a safe half way stop point. This construction will hopefully happen in late 2025 .

After more discussion and questions we thanked Cr Lapkin and look forward to more news towards the end of 2025.
After our visitors departure, committee members decided to continue as a general meeting as several members will be absent for the proposed August meeting.

 Treasurers Report: Brendan 
Commbank  summary tabled by Brendan .  Newsletter A/C     $6519.69
Cheque A/C    $13,213.15          Term  Investment   $114000

All advertisers from Newsletter have paid invoices

 Other Business:

Sarah-Newsletter:  All articles for Newsletter into Sarah by August 8th with printing and delivery to happen in late August.
 Also big Thank You from Ballarat North Neighbourhood House for ongoing assistance every Monday with the Playgroup set up and pack up.

Phil:   Big thanks too for Auskick and Bunnings BBQ(July 5th) assistance. Both were very successful. 

Hazen :  Opened the topic of BHPA rethinking their role and function in the future. Much discussion followed with agreement on several key points.
* BHPA must remain a valid registered organization as we have the respect of the Community and Council

* We must maintain our communication links with Community thru The Hub and Newsletter.

* We don’t need to be a fundraising group or organisers of Major events

* We should be open to other smaller groups auspicing thru BHPA for funding and grant application
* We must maintain our positive links with local schools, kinder, BHCC, City of Ballarat and the Uniting Church.

Further discussion will resume at next meeting and it may involve some update to our Model Rules if it is deemed appropriate. Food for thought thank you Hazen

Brendan : Moved we cancel August Meeting . Seconded  Hazen   All in favour.

Next Meeting to follow AGM on Wed Oct 15th 

 Round the table: No other items
Meeting closed   8:45pm followed by a cuppa
Next meeting :   6:30pm  Wednesday October 15th  at Brown Hill Cricket Club 
